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Introduction 

Facilitated by Regenerus, a social enterprise and charity in Bootle, Taking Root in Bootle strengthens 

community resilience across South Sefton through environmental actions. 

Early 2020 brought a time of significant challenges for us all, and like so many across the globe, the 

Taking Root in Bootle team focussed on what we might do to help our community. Throughout early 

lockdowns, we were instantly aware of the impact on volunteers as we kept in touch via social media 

and they told us how much they were missing their regular gardening sessions. As restrictions were 

eased, we quickly began to plan how we could begin to get people back in to collective growing safely 

and due to the rapid response of potential funders we were able to access support to address Health & 

Safety to make this happen.  

In 2021, new opportunities emerged and we were delighted to expand our activities, introducing The 

Community Growing Circle and HeadNorth: A mosaic of wildflower meadows. 

Welcome to our 3rd, and this time, two-year report. 

Two very different years, both of which kept us busy, read on to learn more about what we got up to 

from April 2020 to March 2022. 

 

      

Mission, Objectives and Activities 

Mission 

Taking Root in Bootle aims to build community resilience and improve health and well-being, 
enhancing local places & spaces, by delivering environmental actions in collaboration with 
communities, social enterprises, the public and the private sectors, linking community gardens, 
growing, food and health projects in South Sefton. 
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Objective 1: To build collaborations between growing, food and health projects 
 
#Working Together 
 
We do this by …… 

 

✔ facilitating the Taking Root Doers’ Network 

Taking Root connects community growing projects, Green Sefton (Sefton Council), Hugh Baird College, 

Sefton Foodbank Network and the Asda Community Champion, bringing together a total of 50 in our 

network. 

Meeting up wasn’t an option for a long time, so we kept in touch with our members through emails. 

Finally, we were able to organise a face-to-face meeting at our 3rd Taking Root Doers’ Get Together in 

November 2021. 

It had been two years since we last got together and these two years 

meant lots of changes, so we thought this was a great chance for our 

members to shape the way forward. With safety in mind, we 

organised an indoor/outdoor meeting at the new hut in South Park 

and created spaces for chatting in small groups.  

Adopting a world café style approach, everyone swapped around to 

join the different conversations. We were also delighted to welcome 

the team from Bootle Canalside to share the developing plans for the 

site and to give our members the chance to have their say. 

 

Taking Root tables were themed around what 

we should be propagating to distribute to our 

members for planting next year, ideas for new 

places to keep expanding our green corridors 

and what we think about community 

gardening and being a Taking Root member. 

Here’s some of what our members told us:  

 



 
3 

 

   

   

 

 

✔ facilitating collaboration 

Creating opportunities to connect across the different Taking Root member groups, we organise events 

and activities where volunteers from different community gardens can get to know each other through 

their common love of growing.  
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The table below presents activities where community growers from different Taking Root member 

groups have joined up to learn together, grow together, making new connections and building 

relationships. 

 2018-19 2019-20 2020-21 2021-22 

Activities / events 19 30 39 67 

No. of Volunteers 

participating 

c100 394 177 344 

No. of additional local 

residents benefitting 

56 229 75 90 

Note: The numbers of participating volunteers are recorded for each activity or event, therefore figures include repeat participation 

by some.  

Some activities also deliver wider reach, engaging local residents, for example: events such as fun days 

and festival days (Easter, Halloween, Christmas), wildflower seed sowing and cooking meals to give out 

to members of the community. 

Here’s what we got up to: 

Gleaning 

In early 2020 we were delighted to receive a grant from the Merseyside Recycling & Waste Authority 

(MRWA) Community Fund for our project: The Big Community Glean Up – to prevent food waste and 

ensure fresh food gets into the hands of those who need it the most. 

 

The word ‘glean’ is an old Celtic word which means to gather or 

scrape together and refers to the practice of going over the 

fields after harvest to collect any grain the farmer may have 

missed. Today, ensuring that the produce farms don’t sell isn’t 

wasted, volunteers are able to pick fresh fruit and vegetables 

that would otherwise left in the fields to rot. 

 

We planned to take groups of community growers on 

gleaning expeditions to introduce more Bootle residents to the experience. However, just as the project 

was about to start, we were faced with lockdown restrictions and safety considerations meant that it 

was impossible to get large groups to the farms. 
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The numbers of people facing food insecurity increased and we knew it was important to find ways to 

help partners who were busy working to support our communities.  

 

We had to significantly adapt our delivery plans and go to the field in small groups rather than taking 

along the minibus of volunteers as we had originally intended, however the end result was the same – 

the produce we gleaned was distributed to local residents with the help of South Sefton Foodbank and 

other community organisations, making sure good, fresh food was getting into the hands of those who 

need it most. 

The response to the many challenges resulting from the pandemic was immense and in the case of the 

VCS sector and local communities, the prompt actions to address food insecurity was recognised 

nationally. Our list of partners grew and included: foodbanks; community pantries; local VCS 

organisations which had added food distribution to their activities in response to Covid 19, and the 

Horse and Jockey Pub in Melling which made use of their resources to make community meals for 

delivery during lockdown.  

Our network of partner organisations grew to 15 and overall, we completed 26 drop offs. Partners all 

appreciated the fresh produce deliveries which contributed to the predominantly dry / tinned produce 

they receive as donations.  

We organised 7 gleans to farms in South Lancashire, Widnes, 

Rainford and Sefton where we harvested cabbage, cauliflowers, 

winter veg, onions and pumpkins and added 2 foraging 

expeditions, collecting apples in Croxteth Country Park and 

elderflower in North Park.   

Cooking demonstrations and community meals were out of the 

question in 2020, so we came up with new ways to get meals to our 

residents in a lockdown. 

Following the Halloween harvest we were invited to glean pumpkins. 

Collecting what we could, we filled a van with 70 to bring back to Bootle, 

where we turned them into pumpkin soup and pumpkin curry. Packaged 

in used plastic sweet containers, these meals were distributed to 50 local 

families and Sefton Community Pantry members who were able to enjoy 

a healthy, nutritious meal whilst enjoying a night off from cooking!   

In February we were given kale and potatoes from gleans organised by 

our partner St Leonard’s YCC, supported by WRAP. We put these 

together with cans of chick peas and spices donated by Bootle Asda 

Community Champion to make a tasty curry and 10 meals were distributed by Sefton Community 

Pantry CIC, along with the recipe. 

 



 
6 

 

   

   

Designing different ways to reach local people, cooked meals were distributed to a total of 60 local 

households and in addition, a recipe in a bag (together with all the ingredients) was given out to 15 

households, so they could have a go themselves.  

As restrictions began to ease, we were able to meet outdoors and following 

elderflower foraging in North Park we showed the group how to make 

elderflower cordial, and of course everyone got a bottle to take home. 

Introducing new food and meal experiences and 

making use of tins of jack fruit that would have 

ended up in landfill, we organised 2 

demonstrations in South Park where participants 

learnt how to cook up the ingredients and were 

delighted and amazed to find out how tasty jack 

fruit and kale could be. 

Overall, 37 people joined our 3 outdoor cooking demonstrations. 

 

 

RHS In Bloom 2021 

Bootle received a bronze award for its first-ever entry in the competition back in 2019 and hoped to go 

one better the following year, so the team set to planning in earnest. 

However, as the 2020 competition was cancelled because of the coronavirus pandemic, the team of 

residents, community gardeners and voluntary organisations had to wait another year. 

The amount of preparation that goes into Bootle in Bloom can’t be 

underestimated. Planning starts early in the year, with Taking Root in 

Bootle’s Ali Horton connecting all our growers to plan the year’s entry 

together.  

The team pulled together a judging route that included some amazing 

alleyways, community gardens, wildflower meadows and local 

heritage areas, finishing with a walk along the canal.   

Our Town in Bloom entry connected the growing sites of 8 Taking 

Root members. 
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Everyone got busy in the week running up to judging day, with last-minute 

weeding, tidying and litter picks, to welcome the judges on 29th July, and 

we were delighted to receive a silver award for 2021 in the Urban 

Community category. 

Now the aim is to repeat this success, and if 

possible, go one better in the 2022 

competition, and, after lots of zoom 

meetings, we were pleased that in February 

2022 everyone could finally get together in 

person.  

 

RHS Tatton Park Flower Show   

Sadly, the 2020 show was cancelled, but the team were delighted to get involved again in 2021. Lots of 

hard work went into designing the plot, with Taking Root members propagating & nurturing the plants 

with loving care in their community gardens in readiness for building our community border: Culture 

Clash. 

The border celebrated the community spirit of Bootle – changing small urban spaces into colourful 

places of reflection and connection. Planted with edibles and self-seeding plants, it showed a love of 

nature and the need for the great outdoors – made particularly evident during the pandemic. 

More hard work, in the two weeks coming up to the show, building the garden, watering and dead-

heading, chatting to visitors on show days and finally dismantling everything to bring it home. 

Everything from the border was returned, re-used or planted after the show in our network of Bootle 

gardens to make them bloom even more. 

Check out our web page: regenerus.org.uk/rhs-tatton-flower-show/rhs-

tatton-flower-show-2021/. 

We were awarded our second Gold – well done to all in the team and 

congratulations to 

Christine Leung, 

garden designer 

extraordinaire! 

Taking part in such a 

prestigious event has such a positive impact on the 

team of community growers. 

 

 

 

I felt like we were on a par with the 
professional gardeners and I have 

grown in confidence. I am immensely 
proud and feel blessed to be involved 

with Taking Root in Bootle. 
Tatton team member 

 

https://www.regenerus.org.uk/rhs-tatton-flower-show/rhs-tatton-flower-show-2021/
https://www.regenerus.org.uk/rhs-tatton-flower-show/rhs-tatton-flower-show-2021/


 
8 

 

   

   

✔ promoting our success and that of our members 

We now have 3,252 (2020: 845) followers on Twitter (@TakingRoot3), our Facebook page (Taking Root 

in Bootle) has built to 728 (2020: 222) followers and achieved over 758 page likes and our Instagram 

account (@takingroot3) now has 751 (2020: 203) followers.  

Whilst we put the calendar on hold, we continued to add monthly entries to the Taking Root diary page 

to share our stories. 

Promoting our community environmental activities, over 

the 2 year period, we had 21 articles featured in the local 

papers, The Champion; The Midweek Visitor and the 

Liverpool Echo, and on MySefton and partner Torus 

Housing Liverpool’s web sites. 

We even got on the 

telly, not once but 

four times!  

BBC NorthWest Tonight came along to film us at Molyneux Kale 

farm for a feature on gleaning.  

#HeadNorth, the mosaic of wildflower 

meadows featured on Granada Reports 

and BBC NorthWest Tonight and 

Channel 5 News came along to film our 

Growing Circle project.  

 

So what?  

Taking Root aims to strengthen connections within the community and facilitate collaborations.  

�  In 2020 as a result of the pandemic, we thought about what we could do to help our members 

and the wider community. Unable to deliver our gleaning project as planned, we adapted a safe 

approach, working in small groups so that we could get fresh fruit & vegetables to local 

residents via our network of partner organisations. 

�  We added a new way to get meals to those facing food insecurity with the distribution of 

cooked meals and a recipe in a bag. 

�  Wanting to make sure that none of the gleaned produce went to waste, we expanded our 

number of partners and delivered to more organisations addressing food insecurity during 

covid restrictions. 

 

 I am writing to pass on my warmest thanks on behalf of the Micah Trustees for 

your recent donation of fresh gleaned produce to Micah Liverpool Foodbank. 

Your donation will help others who are in difficult situations. Now more than 

ever we need donations to help our most vulnerable guests in these 

unprecedented times. 
Micah Liverpool 

http://www.facebook.com/TakingRoot3/
http://www.facebook.com/TakingRoot3/
https://www.regenerus.org.uk/taking-root-activities/


 
9 

 

   

   

 

 

 

 

�  Responding to messages from members telling us how much they were missing being in their 

community gardens, we did our best to keep in touch through social media, so that people felt 

connected.  

�  As soon as we were able, we introduced growing in small groups and other activities such as the 

community mapping challenges (see page 11), so that local residents could be part of 

something that brought them together safely. 

�  Successfully promoting community environmental action, we had lots of articles printed in the 

press and were in 4 features on 3 TV channels. 

Here’s Joan’s story….. 

I am Bootle born and bred and in lots of local social media groups, and through one of these, and with my 

work on renovating our alley with help from my local councillor, I became aware of Taking Root in Bootle. 

I had just started partial retirement, and having worked since I was 16, I was looking for something 

worthwhile to do in some of my now spare time and to help in my community.  

Taking Root were very supportive and helped with ideas and practical assistance with my entry project - I 

organised a clear up and revamp of our entry with neighbours, so it could be used as a community 

garden/play space.  

This connection led me to volunteer to help out with their local 

community projects. Then the pandemic hit, but as soon as it was 

allowed, I was able to continue volunteering, with all the safety 

procedures in place. The main work I've been involved in so far has 

been in clearing up a local war memorial site, that was in a bit of a 

state and then planting bulbs to improve the look of the site.  

I have made new friends from different walks of life. I am out in the 

fresh air more. I feel healthier, both physically and mentally, I have learned a bit about gardening and I 

have become more aware of the impact of how good community work is for the environment and for social 

interaction.  

 

Objective 2: To improve the health and well-being of people in our local communities 

#Making it Happen 
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We do this by ….. 

✔ engaging local people in community growing  

Our community growers span all age ranges from the communities of South Sefton. Groups may be 

mixed or target specific communities of interest, for example: single parents, women, young people, 

the over 50s, adults with learning difficulties, neighbourhoods, excluded young people and those who 

experience anxiety, depression, stress or mental health issues. 

At our Doers Get Together in November 2021 we asked how we can support each other going forward, 

the responses really demonstrate how our members perceive the value of community growing 

activities for those people involved. 

 

Although we restarted community growing in small groups in Summer 2020, participant numbers 

started to drop as we got to late September and Covid 19 cases started to spike again, and by late 

October we were back in lockdown. Recognising the impact of this we saw low levels of energy and 

morale amongst our community growers. Whilst we were unable to bring people to work together in 

groups, we designed activities to keep in touch and keep people engaged and connected. 
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As part of our LCR Cares activities, we introduced Community mapping activities to add purpose to 

participants' daily walks.  

We launched our first mapping challenge in partnership with Human Libraries, 10 people joined us in 

the task of a big Bootle bench hunt!  

Communications were through email and social media channels. 

We created 6 maps using www.fieldpapers and invited everyone 

to collect their printed map packs to completing as many maps 

as they liked, to mark on the map where they spotted a bench.  

Our #placestosit mapping challenge captured really good data 

and some amazing photos! These were added to a digital map, 

so that participants were able to see the result of their contributions and so that they and the wider 

community can explore our urban streets.  

Developing our community mapping activities further, with support from 

SMBC Linacre Ward Councillors and a Living Well Sefton Neighbourhood 

Partnership grant, we designed more mapping tasks inviting local residents 

to take part in our urban exploration strolls to search for points of interest 

with environmental themes.  

Altogether, 34 people joined us on 4 walks to 

discover surprising plants and uncover hidden 

gems such as: fruit trees for foraging, green 

spaces to enjoy, wild plants and forgotten 

landmarks, to create walks based on the natural world and interesting 

things to see in Bootle.  

All the walks feature a QR code that takes you to an 

online map for those who prefer phones over paper 

and a link to download a print version can be found on 

Regenerus web site.  

Download our maps here: 

regenerus.org.uk/urban-walking-trails/ 

 

 

 

✔ improving local spaces 

https://www.regenerus.org.uk/urban-walking-trails/
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Through our social media conversations, we knew that our volunteers were really missing their regular 

community growing sessions.  

Thanks to the Steve Morgan Foundation & LCR Cares, we were able 

to begin a phased return to our activities in July 2020, paying keen 

attention to health and safety and issuing all our growers with Hi-Viz 

waistcoats & PPE bags to prevent the need to share equipment. We 

also organised H & S Consultants to complete comprehensive Risk 

Assessments at our community gardens and deliver Covid-19 specific 

health and safety training for our project leads and community growers. Barriers and tape meant we 

could cordon a safe distance from the public around our gardening areas. 

We restricted the number of people involved in our activities to 6 at any one time. However, it was 

difficult to restrict numbers and to turn people away - especially as many people had been so isolated 

during lock-downs. We implemented a system for growers to 'book-on' to sessions but we were over-

subscribed and more people showed up than we had space for! With the support of LCR Cares, we were 

able to deliver an additional 17 growing sessions, meaning that we could work with more people.  

Key activities included:  

 finally getting to grips with all the polytunnel stock – making  

     sure that cuttings were potted up and kept alive  

 revitalising the Car Park planters on Stanley Road, using  

     polytunnel stock 

 maintaining the Strand planters  

 undertaking a major tidy up at the Ash Street memorial site,  

     which was very overgrown 

 planting bulbs to bring a splash of colour to Stanley Road  

 sprucing up the green spaces outside Bootle library.  

During lockdown in March 2021, we looked for ways to keep people 

connected with growing, in particular those who were shielding and/or 

isolated, seeking to create an activity to enhance the feeling of being 

connected. 

Thinking of ways to brighten people's days and to encourage home based 

activities, we put together the materials for mini growing kits (windowsill 

growing) with strawberry plants and distributed them to local residents. 
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2021 saw the launch of the Liverpool City Region Community Environment Fund and we were delighted 

to receive support for 2 projects. 

#HeadNorth 

HeadNorth creatied a mosaic of 11 new urban wildflower meadows, 

from North Liverpool to South Sefton, brightening up meanwhile land 

on sites identified with residents, bringing nature to the doorsteps of our 

communities in built-up areas. 

This urban nature trail brought added beauty, increased pollinator 

habitats and improved carbon capture for better air quality, increasing 

places where local people are able access green and colourful spaces to 

positively impact health & well-being. 

We partnered with and learnt from the 

Scouse Flowerhouse movement. 

Catalysing partnerships between local community, Housing Associations, 

local authorities, social enterprises. and academia to rethink our urban 

spaces & brownfield landscapes, adding beauty and delivering net 

biodiversity gain in vibrant habitats.  

Key to the success of #HeadNorth were 

the 7 volunteer Wildflower Rangers 

(WFRs) who live within the 

neighbourhoods of North Liverpool & South Sefton. An important and 

valued part of the project team they supported engagement & 

awareness raising, community sowing & seed harvesting events, 

undertook meadow management, including regular litter picks, 

participated in and delivered ecological education through in situ ad hoc conversations and wildflower 

meadow trail walks and talked to local residents, to find out how people felt about the meadows and to 

explain the benefits.  

Testing the potential of using hard surface areas (brownfield sites) 

to create splashes of meadow colour, we laid a mix of Merseygrit, 

sand, biochar and a small amount of peat free compost at Poet’s 

corner, Wordsworth Street. 

Named “the Wave of Words” by our WFRs, we were really pleased 

with the results, even more so when we think about the future 

opportunities this approach presents.  
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We invested energy into connecting with people living near to the meadows, through our partners’ 

community engagement teams and through our links with local schools and strong relationships with 

“friends of” groups. Community engagement was further strengthened by our team of Wildflower 

Rangers, who were regularly to be found at the sites, checking progress, litter picking and chatting to 

passers-by. 

Community is at the heart of Head North, therefore, following walkarounds with partners at the project 

development phase, to identify possible sites, we shared our ideas and we listened to what people said 

about their local spaces, so that residents decided on the best locations f0r their neighbourhoods. 

Head North - Meadow Sites     

   Post code Plot Size (M2) 

  Riverside     

1 Gray Street  L20 4RY 2,000 

2 Wordsworth Street L20 4JW 300 

        

  Sovini     

3 Marsh Lane Park L20 4TP 3,000 

4 Hornby Flats  L21 8LH 4,500 

5 Longfield Road Park  L21 8LB 3,500 

        

  Torus     

6 Tynemouth Close  L5 4TW  500 

7 Langtry Close  L4 1UZ 800 

        

  LCC     

8 Anfield Cemetery    L4 2SL 5,360 

9 Everton Park L5 0SQ 10,000 

10 Albion Street L5 3QN 600 

    

  Sefton MBC     

11 Bootle Asda  L20 4BB 1,500 

    

   Total   32,060 

Covid 19 lockdowns highlighted the lack of biodiverse, green spaces in the project target 

neighbourhoods, which are built up with both residential and industrial properties, meaning residents 

are disadvantaged compared to other geographies in LCR, in terms of what is available for them to 

access, a lack of biodiversity & poorer air quality.  

People in urban areas deserve access to green spaces, to improve physical & mental health 

outcomes.  Wildflowers are increasingly appreciated as a key contributor and Head North brings nature 

to the doorstep of those who need it most. 
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What we achieved   

No of Wildflower Meadows created 11 

No of Wildflower Managers 7 

No. of Wildflower Ranger workshops 6 

Community Groups Engaged 8 

Community events 3 

Sq m of wildflower meadows 32,060 

Estimated total number of wildflowers (9 sites) 3,991,200 

Transformation workshop attendees 21 

 

#GrowingCircle 

A Community Growing Circle aimed to set up sustainable front yard mini farms, linking at home food 

growing with community composting.  

Promoting food and waste possibilities in small locations, using unlikely growing spaces in front of 

houses to enhance biodiversity, reducing food waste and creating greener communities through street 

gardens, this innovative environmental project received an enthusiastic welcome from local residents. 

with 90 Bootle households creating a circular environmental loop. 

We wanted to highlight the benefits of the circular food economy - growing your own food, eating it 

and then composting the waste to help grow more produce. Growing at home and community 

composting reduces food miles, packaging and waste and provides families with delicious fresh 

produce literally on their doorstep. 

Making sure everyone had all the right tools to get going, our 

members each received a watering can and a goodie bag, with gloves, 

gardening tools and their seed packets. 

Each household received a compost bin and a front yard growing 

starter kit including: their choice of containers and a water butt if they 

wanted one, together with peat free soil, seeds and plants to grow lettuces, 

spring onions, tomatoes, green beans, carrots, courgettes, raspberries and 

strawberries and even the opportunity to choose a dwarf fruit tree and planter 

to grow miniature varieties of apples, pears, plums or cherries. 

Compost systems were installed at North Park and South Park Community 

gardens and volunteers trained in compost management. 

The results speak for themselves: 

 

What we achieved 
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No of households engaged 90 

No. of large water butts - 100L 10 

No. of small water butts - 25L 1 

No. of large water butt - 150L 15 

Installation of Community compost bin systems 2 

No of compost caddies distributed 75 

No of Starter kits supplied 76 

Total No. participant households 90 

No of (dwarf) fruit trees in planters 50 

No. of tomato plants 45 

No. of strawberry plants 200 

Seed packets (lettuce, courgette, dwarf green beans, 
spring onion, carrot) 100 

No. of compost workshops 2 

No of food growing sessions  2 

 

 

We captured the project results and put them together in “The Journal" which was distributed to each 

of our members, sharing their stories, photos and reflections, as a keepsake from the project and to 

encourage future growing. 

 

Our outdoor exhibitions at the sites of 

the community compost systems: 

North Park & South Park, presenting 

the project in a set of 9 posters, 

launched on Bank holiday weekend 

and displayed throughout the 

Autumn.  
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The project was always designed with sustainability in mind. Now the compost systems are being 

regularly fed as members continue to bring their compostable waste, our volunteers in both community 

gardens have learnt how to look after them, so completing the circle, the compost is ready for topping 

up the planters and pots for planting in 2022 and our front yard growers are all set for a second season. 

 

#Environmental improvements grant 

Regenerus manages the Environmental Improvements Grant fund 

on behalf of Linacre Ward elected members at Sefton Council, 

investing Section 106 funds to support local residents, with grants 

of up to £1,000 to work together on environmental 

improvements.  

6 awards were made in 2020-21 and 3 in 2021-22, bringing the 

total to 20 projects so far, receiving grants of £18,799 to brighten 

up local areas in Linacre ward. 

 

 

✔ supporting community garden groups  

We support Taking Root members by connecting them to each other, and creating opportunities for 

volunteers from the different groups to meet up, sharing useful information, and sourcing and 

distributing surplus plants, cuttings and seeds.  

Restrictions limited the opportunities for groups to work 

together for quite some time, however as groups of neighbours 

made new connections during 2020, alley gardens presented the 

perfect way to work together enjoying the growing experience, 

whilst creating something beautiful for everyone to enjoy.  

Over these 2 years, we have directly supported groups to set up 

new projects, design their sites & plan growing, We also 

supported all our members, distributing shared cuttings and 

plants from Rotten Row, gifted as thanks for our help thinning 

out the borders 

 

We support groups along their journey from inception to formalisation, independence and 

sustainability, offering advice and helping write proposals to secure resources to establish new 

gardening projects or expand their activities. 

✔   promoting urban forestry - reducing air pollution for cleaner air  

Poor air quality is a big issue in South Sefton due to the industrial docks and heavy traffic on the arterial 

roads. community gardens and green corridors are often small, nonetheless they do contribute to 

carbon capture, combating the negative impact of air pollution.  
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Building the evidence-based to demonstrate the benefits of “wildflowering”, an element of our 

#HeadNorth project involved analysing soil samples to compare carbon storage levels and we also 

included a test site, using urban substrates (Merseygrit) and Biochar to demonstrate what might be 

achieved on brownfield sites.  

 

The School of Biological and Environmental Sciences, Liverpool John Moores University advised on 

research design & undertook the primary research, comparing the amount of carbon stored in the soil 

between two points in time - before sowing and when the meadows were in bloom.  

36 topsoil (<10cm depth) samples from 6 #HeadNorth meadows, were 

collected (72 total) and tested to assess whether sowing wildflowers in 

these urban areas can lead to Carbon uptake in top soil,  

Our researchers advise that it will probably take at least 3 years before we 

see notable carbon capture, however we are pleased to have made a start 

in gathering baseline data, 

Following the POMS (Pollinator Monitoring 

Scheme) guidance, the team also completed wildflower plant counts in all our 

meadows, using a 50cm x 50cm frame.  

Extrapolating the results gives an indication that the new #HeadNorth 

meadows resulted in c4 million plants 

One thing we know for sure is that whilst previously grassed areas are 

enjoying meadows in bloom, we have reduced the numbers of mows over 

these months and this reduction in the transport of machinery to site and use of mowers on site 

represents a carbon saving. 

Linking with an air quality monitoring project led by Liverpool John Moores University, we have 

facilitated the installation of 2 new Air Quality monitors in March 2022 and look forward to receiving 

comparative data which can inform future strategies. 

#GrowingCircle introduced 76 new front yard 

gardens to the streets of Bootle, also 

contributing to carbon capture. Other 

ecological values created include: plant 

absorption of heat in the summer in heavily 

paved or built-up areas and of water in periods 

of heavy rain, slowing run off and pressure on 

urban drainage systems. It’s good to see these 

impacts are recognised by participant 

members. 

It's good to grow and harvest good 
food and share it. Our locality has 

high levels of pollution, poor air 
condition, poor housing and very low 

age of mortality!  
#GrowingCircle member 
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✔ educating and improving skills within our communities 

Thanks to the Steve Morgan Foundation & MRWA, we were able to organise Covid-19 specific health 

and safety training for our volunteer group Coordinators and our Community gardeners. We also 

sourced additional training including: Manual Handling; Safeguarding; First Aid and Food Hygiene. 

 

#HeadNorth WFRs learnt how to manage wildflower meadows and create and maintain green and 

open spaces, demonstrating how they can transform local people’s experience of place. Our team 

worked hard, learnt new skills and increased their knowledge, both through practical example and 

conversations on site, and in 6 workshops: 

 

1: Roles & responsibilities. Engagement & coordination skills;  

2: Site preparation;  

3: Meadow maintenance and the use of substrates on non-grass 

areas;  

4: Community engagement & communications, designing 

feedback collection logistics and event planning;  

5: Plant identification;  

6: Seed harvesting.  

 

We are delighted to report that 2 of our Wildflower Rangers have now gained employment in roles 

where they will definitely be using some of their newly acquired skills, and we hope that their volunteer 

experience in the project contributed a little to their success.  

I have been so blessed by these guys and their tireless work for us here 
in #Bootle and #SouthSefton.  I’ve just joined their 

#communitygrowingcircle and the pictures show what’s just been 
delivered to brighten up our front “garden” and to start to transform 

Bootle over the next few months.  I’ve also joined their 
#CommunityComposting programme which allows me to do 

#mybitfortheplanet. Thank you for all your doing for Bootle and 
South Sefton.  It really is appreciated. #grateful” 

#GrowingCircle member 
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Having wildflower identification leaflets, and both a printed and digital 

map encouraged wider 

engagement and intergenerational 

participation from across the city 

region and beyond, inviting people 

to explore our urban ecology trail, 

raising awareness of the benefits of 

increasing local biodiversity and 

carbon capture, where it is needed 

most, in our urban industrial 

neighbourhoods. 

 

We produced the map of 

our amazing wildflower trail in a printed version and in 

digital format using open-source software and added a QR 

code to all our printed materials,  

for easy access. 

 

 

Our aim in #GrowingCircle was to raise awareness of 

the importance of green spaces, growing & waste 

management. We achieved this in a number of ways: 

through our social media posts, workshops, factsheets, 

videos and conversations.  

 

Planting up and seed 

sowing workshops took 

place 5th and 7th May, 

with How to videos being 

produced for any members that weren’t able to come along.  

 

2 x Compost workshops (North Park & south Park) took place on 25th 

June and a video bite was produced and shared with members for those 

who couldn't make it and posted on social media. 

 

 

Finally, 14 community growers joined the Level 1 City and Guilds in practical horticulture training which 

was delivered by Myerscough College at South Park community garden, 

 

 

happy to help the planet & the little 

insects we get in our front yarden, 

didn’t realise the importance until 

we started this project thankyou 
#GrowingCircle member 
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So What? 

�  2021 saw the world opening up a little, alongside a growing 

awareness of the importance of local green spaces to 

individual health & well-being, and the need to address poor 

air quality. The allocated one hour / day for a walk 

introduced in 2020 had once again highlighted the limited 

access to green spaces experienced by residents in South 

Sefton. The 2 LCR projects allowed us to expand our 

greening of streets and urban spaces. 

�  Bridge building across boundaries, the amazing 

#HeadNorth wildflower trail connects 

communities across 2 local government areas: 

North Liverpool and South Sefton, which although 

distinctive, share many similar characteristics and 

history. 

 

�  Many residents live in high rises or homes without 

gardens, many can’t afford the public transport fares 

to visit beaches and forests in the more northern 

parts of the city region. #Head North is about 

bringing nature to the doorstep of those who need it 

most. 

 

�  Growing Circle members are not only greening our local streets but also helping to tackling the 

climate emergency by reducing food going to landfill, as they now regularly drop off their waste 

at the community composts, 

improving our local 

environment for all. 

 

 

Somewhere to clear your 

head after a stressful 

time. 
#HeadNorth feedback 

 

 

 

It’s great to have nature in the 

middle of an urban 

environment – It does your 

soul good 
#HeadNorth feedback 

 

Relaxing to see green 

spaces in the middle of 

built-up areas 
#HeadNorth feedback 

I have loved growing my own veg in my front yard. 

You can’t beat walking out and picking some 

lettuce or spring onions, coming inside, washing 

them and then eating them. Talk about lowering 

my carbon foot print!!! 
#GrowingCircle member 

 

93.1%  

 feel they are playing a part in local 

greening activities, adding more 

plants, beauty & colour in Bootle to 

improve our local streets 
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�  Bringing plants, beauty & colour in Bootle to 

improve our local streets introduced many people to 

growing their own. #GrowingCircle evaluation found 

that: 

 

 

�  And many of our participants told us that they 

have learnt something new 

 

 

 

�  Feeling part of something bigger, sharing the enjoyment of growing your own has a positive 

impact. 

 

 

 

 

 

Objective 3: To amplify the voices in our communities to influence and shape local places & spaces 

#What we think 

 

We do this by ….. 

✔ creating opportunities for local residents to influence and shape local policy 

We recognise that our community has the best ideas to shape their local places, 

and invited the Bootle Canalside team along to the Doer’s Get Together in 

November 2021, to present the plans and discuss them with our members to collect 

their thoughts and ideas. 

 

 

 

72.4%  

survey respondents did not 

grow fruit or vegetables before  

 

I have learnt so much these 

last few months 
#GrowingCircle member 

 

55.2%  

survey respondents have now 

joined a community growing 

group  

 

My front and back yards are my go to places after 

work to chill and potter with my plants. Chatting to 

people as they pass my front yard has been also 

rewarding 
 #GrowingCircle member 
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✔ representing Taking Root & contributing to academic research 

We employ a variety of approaches and media to share our story, amplify the voices of our community 

and promote the impact they are achieving, including 

Promotion & Advocacy 2020-21 2021-22 Total 

Consultations  1 1 

Presentations 1 2 3 

Event attendance  3 3 

Award Ceremonies  1 1 

Exhibition stands  7 7 

Outdoor exhibition displays  2 2 

Discussion forums 7 2 9 

Videos posted (Linked In)  7 7 

Research Interviews 2 2 4 

 10 27 37 

We have represented Taking Root at a number of events including consultations such as the Bootle 

Area Action Plan and the Liverpool City Region food Alliance and contributed to research through 

academic interviews including: Cardiff University researching “The Role of lived experience in food 

insecurity” and Liverpool University investigating “Community responses to Covid”. 

Presentations and exhibition stands offer an opportunity to reach a wider audience, achievements 

include: presenting at the (Applied Research Collaboration – North West Coast (ARC-NW) exchange 

workshop: Building back cleaner: Improving Air Quality and Health in the NW and the Open Eye Gallery 

LOOK Climate Lab. 

#Growing Circle was shortlisted as a finalist in the LCR Culture & Creativity Awards 2022. 

#HeadNorth story was captured in 6 inspiring videos, promoting the importance of biodiversity in 

urban environments and the need for access to nature for people living there, with a final 7th video 

presenting the complete project and highlighting the benefits of community led urban wildflower 

meadow creation. 

You can watch our videos here: regenerus.org.uk/wildflower-meadows/  

 

 

 

 

 

 

https://www.regenerus.org.uk/wildflower-meadows/
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✔ advocacy and influence 

As part of #HeadNorth we wanted to shift the culture of managing biodiversity away from keeping 

green spaces “tidy” to increasing accessible green spaces through community involvement, whilst 

meeting corporate objectives of Housing Associations and Local Authorities. 

In our steering group meetings, we made sure to include lots of opportunities for conversation, 

exploring the potential of urban ecology and encouraging the sharing of ideas by inviting partners to be 

inspired and to bring their energy to achieve transformative change together for healthier people and 

places. 

Workshops - Encouraging transformative systems change, we introduced new and practical approaches 

to land management, to embed Nature Based Solutions and community partnerships in future strategic 

planning and in procurement policy. Titled: New thinking, New landscapes and led by John Little from 

The Grass Roof Company our 2 transformative change workshops on 6 July (Bootle) and 8 July 

(Everton) went really well and were attended by 21 participants in 

total. 

Listening to the voices of the influencers of tomorrow, here's a tweet 

from a teacher at All Saints Catholic Primary School which 

demonstrates the impact the wildflower meadow sowing experience 

had on the class: 

Regenerus were a key 

part of the planning 

to introduce a living 

wall in South Sefton, 

with the result that 

thanks to the Linacre Ward Councillors, the installation 

was completed at Bootle Strand at the Washington 

Parade site in October 2020. Hopefully the first of 

many!  

 

So What?  

 
�  Feedback from our #Growingcircle members 

demonstrated how the project instilled a 
sense of being part of something bigger and 
doing something which delivers wider benefit 

 
 
 
 
 

�  #HeadNorth evaluation identified the 

It’s knowing that I’ve joined the 

front yard gardeners and 

connecting to the community 

gardens in the area too. The 

connection is life giving 
 #GrowingCircle member 
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following: 
 
Impacts for People 

- More outdoor time observing nature, exercise  

- Skilled & pro-active residents  

- Awareness of/ need for/ impact of biodiversity  

- Community ownership and pride  

- Improved health & well-being 
- Sense of achievement  
- Civic pride 
- Connected communities  

 
 

Impacts for Place 

- Increase urban biodiversity 
- Experiment with substrate use (Brownfield sites) 
- Reduced air pollution 
- Carbon capture  
- Reduced fly tipping/fewer grot spots 

- Cleaner spaces with areas of beauty 

- Connected neighbourhoods – urban walking trails 

 

 

Impacts for Partners  

- Knowledge transfer - net biodiversity gain  

- Transformative change – RSLs embed NBS & community in land 

management contracts  

- Excited and willing partners for co-created GI projects 

- Cultural shifts building nature connected communities 

 
�  We continue to raise awareness of the importance of the 

environment with our communities 
 

�  Workshops deliver educational experiences to increase skills, but also share the knowledge to 
enable our community members to confidently influence policy. 
 

�  We connect strategic partners to inspire new ways of working together in urban land 
management. 
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Conclusions 2020-2022 
Despite all the challenges, or maybe because of them it’s been a busy old couple of years 
 
We consider that we are successfully continuing to deliver Taking Root Mission & Objectives with the 
help, enthusiasm and hard work of our members and all our Community Growers.  
 
Taking Root is about people & place, connecting our local residents and working together to improve 
the area in which we live. We do what we do with limited resources and a lot of imagination and 
innovation, but most importantly with cups of tea and a smile on our faces. 
 
Everyone involved enjoys being part of Taking Root and appreciates the feeling that we are doing 
something together for wider community benefit 
 

Thank you for taking the time to read about our journey 

 

 

 

 

    
 

 

  

 

 

 

 

 

                                
 

 

 

We would like to thank all our project funders and in particular Sefton Council for their valued and on-

going support. 


