


Welcome to our 2nd Annual Report.
This has been another exciting year
for Taking Root in Bootle, as the
network continues to grow, we have
expanded our partnerships and added
more new events and activities. Since
we started in 2015, with support from
Sefton Council, we have built,
supported and grown our network of
community gardens, growing and
food projects in South Sefton to
enable a sharing economy to build
community resilience, improve health
and well-being.

Taking Root in Bootle is facilitated by
Regenerus, who were a core partner
in Well Sefton, one of 10 Well North
Pathfinders, a Public Health England
initiative, from April 2017 to March
2020. This partnership has allowed
us the opportunity to try and test
innovative ways to encourage our
community to think about the
positive impact on health of growing
and eating well. Read on to learn
more about what we got up to this
year, from April 2019 to March 2020.

INTRODUCTION
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#Working Together

We do this by ……

           Facilitating the Taking Root Doers’ Network

Taking Root connects community growing projects, Green Sefton
(Sefton Council), Hugh Baird College, Sefton Foodbank Network and
the Asda Community Champion, bringing together a total of 50 in
our network.

Acting on feedback from our members, we are holding our meetings
at our project venues, so we can pick up ideas, learn from each
other and see how well the different community gardens are doing.
In May 2019 we invited everyone to Netherton community Garden
at Marian Way, where the great space and good weather meant we
could meet outside, enjoy a picnic lunch and finish off by getting
our hands dirty potting up some of the cuttings from Rotten Row,
along with lots of seedlings brought along by our members, and
then redistributing them across the network, so that all our
community gardens could benefit from some new plants at no cost.

At our 2nd Get Together in October 2019, 30 of us were delighted to
welcome John Little from The Grass Roof Company, who inspired us
all with stories about their work at Clapton Park, demonstrating how
brownfield landscapes can be converted into green space. John also
emphasised that in order to really make a change towards
imaginative and community-based green space, we need to achieve
transformative systems change. He explained how, through
persistent advocacy, they have ensured that biodiversity and
sustainability is now incorporated into grounds maintenance
contracts in the borough.

MISSION, OBJECTIVES, ACTIVITIES
MISSION ...
Taking Root in Bootle aims to build community resilience and improve health and well-being by
delivering activities in collaboration with communities, social enterprises, the public and the private
sectors, linking community gardens, growing and food projects in South Sefton.

OBJECTIVE 1: TO BUILD COLLABORATIONS BETWEEN
COMMUNITY GARDENS, GROWING AND FOOD PROJECTS
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              Facilitating collaboration

Placing our emphasis on our local community co-creating and co-owning the solutions to local
challenges, we bring together volunteers from our Taking Root growing groups, organising spaces where
volunteers from different community gardens in different neighbourhoods can get to know each other
through the shared experience of environmental work. Working together builds relationships and
strengthens connections. This year we have coordinated 30 (2019: 19) activities where a total of 394
community growers (including repeat participation by some) from different groups have joined up to learn
together, grow together, help each other out and organise community events reaching a further 200 local
people. From green corridors, garden tidy ups and thinning out, to seed swaps, pumpkin carving and jam
and chutney making, from visits to each other’s community gardens, to a great day out to RHS Tatton for
29 local residents, we have witnessed the real value of people making new connections, building
relationships and finding ways they can work together.

RHS In Bloom 2019
This year saw the town’s first ever In Bloom entry as community
organisations and hard-working volunteers, supported by Green Sefton,
worked together to green up local parks and streets to enter Bootle into
the Urban Community category. The desire to put Bootle forward for the
competition came from the Taking Root in Bootle network. We chose to
use this opportunity to challenge the external stereotype of Bootle. 12
local organisations worked together on the 2019 Bootle in Bloom entry, all
taking ownership of different elements and different physical spaces. We
achieved a Bronze Award for our first-ever In Bloom entry, and were just 2
points off silver! The judges’ feedback has given us lots to think about and
planning for 2021 is already under way. In Bloom isn’t just about flowers
as it encourages volunteers and the local community to improve their
environment by undertaking litter-picks, tackling grot spots and helping to
improve parks and green spaces. Local residents especially are keen to
continue this as it gives a sense of community pride and celebrates the
good in Bootle, as opposed to reinforcing a focus on social problems.
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Pay it Forward 2019
We packed goodie bags full of fresh vegetables

gathered when we went along to meet the farmers
on our first gleaning expedition, along with recipe

cards offering ideas of what to cook with the
produce and distributed them to 25 local residents
with the help of St Leonards Youth and Community

Centre. Everyone was given a bag for their own
household, together with a second one to pass on to

a friend, neighbour or family member, resulting in
50 people in the community getting a goodie bag.



RHS Tatton Park Flower Show  

In 2019, inspired by our 2018 visit we were encouraged to enter RHS Tatton by Well Sefton and a group of
volunteers worked together with Taking Root Coordinator, Lotus Brook to produce an entry in the ‘Blooming
Borders’ competition. Our feature garden demonstrated how in an urban environment community gardens
play a key role in promoting biodiversity and conveyed this to the show goers. We were delighted to be
awarded a gold and were even featured on BBC1! This was a massive achievement for those involved and
their achievement was celebrated by all when we were able to take a coach full of 29 local people to see the
garden and experience the wider show. The easiest way to show the impact of this experience on those who
took part is to share what they told us:

You can watch the
videos of our RHS Tatton
story and hear more
about what our
community gardeners
felt about their
experience by listening
to our Podcasts.  
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 Gleaning

Harvesting fresh produce that might otherwise go to waste, this year, as part of Feedback Global’s
community-led gleaning project, we have started to take groups of community growers on gleaning
expeditions to a farm in south Lancashire to pick vegetables. 

Adding produce from foraging and Taking Root community garden gluts, we demonstrated what can be
done with fresh but unwanted produce, by organising a fun food sharing day to promote the links between
fresh fruit and vegetables and healthy eating – our glean, chop, cook and eat event. The great sharing event
took place at St Leonard’s YCC in Linacre Ward and was open to the local community, in particular people
living on restricted budgets. Along with learning, prepping, cooking and eating on the day, we again put
together goodie bags with a selection of the fruit and vegetables we used at the event, together with recipe
cards, so that everyone could go home and try out the recipes themselves. We added packets of seeds
collected from our Taking Root community gardens for good measure, and also gave each guest a second
goodie bag to pass on to friends, family or neighbours. Leftover produce was given to local organisations for
community lunches and to the Foodbank to add to the week’s donations. Nothing was wasted!  Thank you to
Living Well Sefton (Sefton CVS) for the Community Resilience Grant, which helped Taking Root make all this
happen.
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“I have really enjoyed today.  It’s lovely to get outside of Bootle and to see a different

place.  The farmer was so friendly and it’s amazing to see all this fresh food that we can

use in our meal on Wednesday.”



            Promoting our success and that of our members

We now have 1047 (2019:424) followers on Twitter (@TakingRoot3), our Facebook page (Taking Root in
Bootle) has built to 269 (2019:60) followers and has a reach of nearly 1.1k and our Instagram account
(@takingroot3) now has 203 (2019:94) followers.

Over the year our Facebook followers increased by 223%, Instagram followers increased by 115% and
Twitter by 146%.  We are developing a targeted social media strategy where we use the different platforms
to reach different audiences with our message.  In all our social media interactions we celebrate the work of
ourselves and our members in the combined effort to green up Bootle. By focusing on social media we can
reach a wider audience and encourage local residents and partners to continue to work together to achieve
long lasting social change.

The Taking Root calendar lists regular community gardening sessions and events, with an open invitation to
members to add entries directly and is displayed on the Taking Root pages of the Regenerus web site.
Promoting our community environmental activities, we were successful with 13 articles featured in the local
papers, The Champion; The Midweek Visitor and the Liverpool Echo.  We were shortlisted for the 2019 Echo
Environment Awards, in the category of Community Impact. Our nomination focused on how we link our
community gardens together to share resources, knowledge and expertise, and how this connects people
across neighbourhoods, creating new friendships, underpinning a more inclusive, sharing economy and
building community spirit. As Taking Root is all about our community growers, we took this opportunity to
say thank you by inviting a group along to the awards evening to celebrate their hard work.
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So what?

Getting together with people with shared interests and common goals is always energising and new
connections lead to benefits which prove the value of our meetings, our activities and our events, this is
confirmed by our members: 

                    Maria from Human Libraries joined the Doers’ Network meeting for the first time this year,
after Taking Root growers had gone along to help with Bootle Library’s community growing
project, which is adding to the Stanley Road green corridor. Another great new partnership
which is strengthening our links to Arts, Heritage and Culture

Andrew told us, “I’ve done lots of different things since getting involved in Taking Root in
Bootle.  I started at St Leonards and then I got involved in South Park Community Garden.
Last year I was part of the Tatton Show team and I’ve recently got involved in Community
by Nature.  I’ve been gleaning and have worked with other people on cleaning up an
allotment at Gardener Avenue”.

Pupils from All Saints Primary School on Marsh Lane worked with us on 5 litter picks -
prioritising work on the area from their school down to the Gormley corner on Wordsworth
Street. We supported the Year 4 group who had created a book for World Book Day which
explored the 17 UN Sustainable Development Goals - and how they can make Bootle a
better place to live in. The children really enjoyed their clean up sessions and felt
empowered as they were making positive changes to their community. In partnership with
Riverside, who removed lots of the weeds from the area after the clean up, the school hopes
to formally adopt the area and continue their community work.

Joe said, “I’ve thoroughly enjoyed the activities and the company of others taking part in
them”.
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The impacts of Taking Root’s activities are wide ranging, including: increasing social interaction, making
new friends and reducing social isolation, boosting confidence, self-esteem and a sense of achievement. We
consider the results of our feedback survey demonstrate very positive results and although we recognise
the limitations of the research, we are pleased to see an increase in positive perceptions over the last three
years.

Jan’s story
I started getting involved in gardening activities at St Leonards.  From there I met Christine and got involved

with Taking Root in Bootle in 2018.  Since then I have been gleaning, started growing for Bootle in Bloom, was
part of the team that put on a display at Tatton Park Flower Show, attended the ‘Do-ers’ event where we met all

the other people growing in Bootle, been to the community gardens in South Park and Netherton, been to
Rotten Row where we worked on their borders and brought some of their plants back to Bootle and told my

story on a podcast. Being involved in Taking Root in Bootle means a lot to me!  I really enjoy everything we do
and the other groups of people I meet are always really nice. I like how we share and how all the groups work

together. I love every bit of it!

We invite our community gardeners to fill in a survey each year to tell us if Taking Root makes a difference to
them, the graphs throughout this report present responses. We recognise the limitations of our qualitative
feedback surveys, sample subjects are not consistent year on year, as numbers of community growers in each
group fluctuate throughout the year and attendance can be short or long term, which means we can present
only indicative trends. Unfortunately, due to Covid 19 restrictions, we had to put a hold on all our growing
activities between March and June and so we gathered feedback from our community volunteers a little later
than usual, in September. Here are some of our survey results

Taking Root activities create opportunities
for local residents to meet new people in a
non threatening, relaxed environment.
Strengthening connections within the
community is important to us and we are
pleased to report 90% of respondents
ranked this question 4 or 5, 74% selecting 5
(all the time).

Indications are that being involved in
community growing groups contributes to
the feeling of being part of something, with
85% of respondents this year choosing a
score of 4 or 5, demonstrating a positive
improvement year on year.

Perceptions of feeling confident are also
positive with 89% reporting a score of 4 or
5, an improvement on feedback from the
previous two years.
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We do this by …..

          engaging local people in community growing 

This year we have built our membership to 46 (2019: 30) growing projects which collectively reach over
250 local residents who regularly get involved in growing activities. Our community growers span all
age ranges from the communities of South Sefton. Groups may be mixed or target specific communities
of interest, for example: single parents, women, young people and over 50s, adults with learning
difficulties, neighbourhoods, excluded young people and those who experience anxiety, depression,
stress or mental health issues.

We are always on the lookout for new sites to develop.
Expanding our green corridor work on Stanley Road, we
continued the upkeep of the car park planters and added
the front of Bootle Library. We have now identified more
sites along the street to host new planters in 2020.
Regenerus manages the Environmental Improvements
Grant fund on behalf of Linacre Ward Councillors, Sefton
Council, investing Section 106 funds to support local
residents with grants of up to £1,000 to work together on
environmental improvements. A further 2 awards were
made in the year, bringing the total to 11 projects receiving
grants of £10,297 so far to tackle road side plots, add
hanging baskets and planters to our local streets and tidy
up and brighten up lots of areas in Linacre ward.

OBJECTIVE 2: TO IMPROVE THE HEALTH AND WELL-BEING OF
PEOPLE IN OUR LOCAL COMMUNITIES

#Making it Happen

improving local spaces
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Although many of our members are led by local social economy and VCS organisations, others have come
about as a result of local people getting together and wanting to do something. We support all our
members, sharing useful information and updates and by sourcing and distributing surplus plants,
cuttings and seeds. Our team is so lucky to have local social enterprises: Lotus Brook (Taking Root
Coordinator) and The Gateway Collective (Community Growing Coordinator), who deliver direct support to
groups of local residents, both helping existing groups and inspiring, encouraging and supporting new
community growing projects to get started. Our aim is to help groups along their journey from inception
to formalisation, independence and sustainability. This year, we have directly supported 12 groups to
identify plots, plan growing and secure resources by helping write proposals to establish new gardening
projects.

Our aim is always to encourage groups towards managing independently to sustain their sites, through
learning, training and a support network and we’d like to share the story of The Friends of South Park,
which is a great example of this.

The Friends of South Park

Run an internet search on ‘South Park Bootle’ and the top result will find the ‘Friends of South Park, Bootle’.
It’s been a few years in the making but if you click on the link, you’ll see lots of smiles on postings of

community led activities. Rewind a couple of years, and the top search would have been a news article about
anti-social behaviour. The Friends of South Park (FOSP) were formed some time ago, starting with  litter

picking in the park to make it cleaner and safer for visitors before extending their work to create a community
garden within a former bowling green.  It was not an easy journey – the group’s first gardening year in 2017
saw the installation of six planters and a polytunnel, which sadly had to be removed after its first weekend

due to vandalism. The litter picking continued and regular gardening sessions started every Friday.
Community consultation took place alongside annual park fun days and the feedback was used to develop the
group’s ongoing project delivery and fundraising plans.  Partnership work has been the most important factor
to the project’s success. Christine from Lotus Brook is our Taking Root in Bootle Coordinator and continues to

support the group with gardening sessions, networking and fund-raising.

supporting community garden groups
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In 2017 support from Greggs enabled the group to join up  with The Gateway Collective in North Park to
work on greening up the mile of Stanley Road that connects the two parks. The aim was also to break

down barriers between the park groups – working together on a shared space, making friends and also
learning from the North Park group as they were well established. This corridor work continues, becoming

part of the judging route for Bootle in Bloom and some of the gardeners now help at both parks and at
various other community growing projects. The Friends of South Park are a very active group with lots of

social media posts showing their achievements including an RHS It’s Your Neighbourhood THRIVING
award for two years in a row, and a Community Green Flag award in 2019/2020. They also host school

visits, holiday workshops, Easter, Halloween and Christmas events. More recently, they introduced family
nature sessions and yoga. Jack Costello, who has been involved with the Friends of South Park from the

very beginning, said: “Compared to ten years ago when we started to get things going for the park, there's
a huge difference. The advancement and changes to every aspect is marvellous. The nature of the way the
park is used has changed too, all for the better with investment from Sefton Council in different areas like
the playground and Kings Garden and the support that Lotus Brook has given to help the Friends of South

Park build capacity and develop the community garden area. The horticultural side of things has grown
more and more, increasing the diversity of planting and encouraging wildlife. Years and years ago, South
Park was where all the ‘no goods’ used to come and do their business. Now that's reduced with the more

we do.”

promoting urban forestry reducing air pollution for cleaner air

Air quality is a big issue in South Sefton due to the industrial docks and heavy traffic on the arterial roads.
We promote the impact of urban forestry in our industry led town, reinforcing the importance of community
gardens and green corridors and strengthening our volunteers’ understanding of the role they play in
reducing air pollution for all residents, thereby having a much wider impact on our local communities.
Although our community plots and green corridor sites are often small, we consider that they contribute to
combating the negative impact of air pollution. Cultivating urban gardens is an activity that redevelops
entire neighbourhoods, empowers citizens and makes them proud. Improving the local environment by
contributing to local green infrastructure is key to our work. Our members have planted in local parks,
created planters on streets and worked on an ambitious project to create a green corridor on Bootle’s High
Street.

 educating and improving skills within our communities

Collaborating across local authority areas, furthering our links across neighbourhoods, we organised the
opportunity for 5 community growers to join with North Liverpool community growers in 2 workshops to
learn more about how to build a grass roof from John Little of The grass Roof Company. We regularly share
updates and information with our members via our email circulation list, for example following our “Doing
Business” group discussions last year, we researched the do’s and don’ts of distributing and/or selling
produce grown in community settings, sharing information about what we need to do to achieve ‘organic’
produce and clarification on the safety of sites with regards to land contamination from the council. We also
identified the need for food hygiene training.
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We know how much good it does us to be out in green spaces, as Mike said, “Gardening and
volunteering is good for my mental health and wellbeing. Doing something positive makes
me feel good. I have met some great people along the way and learnt the names of some
unusual plants. Taking Root provides the community with great learning skills and
opportunities.”

Demonstrating an increase in skills and confidence, Andrew told us, “Being involved in
Taking Root in Bootle has given me the freedom to be creative and has enhanced my skills.
I’m now the Chair of the Friends of South Park group and my confidence in myself has
grown.  I feel my work prospects have increased because of all the skills I have learnt.  I
really like that I can learn new things and share the skills I have with other people.  I feel
that being involved in Taking Root increases team building skills as you meet new people
and work together on all the different projects”

So What?

Highlighting the educational aspects of our work, Joe told us, “I've had countless
experiences, learnt a wealth of different things and had lots of fun along the way. I hope to
keep on doing so into the future all being well”.

Well-being is also emphasised by Letty, who said, “I have loved being involved with the
community, it's helped so much with my mental health. I work retail and it can get very
stressful and I am grateful for the opportunities that Taking Root has given me”

Let’s look at the results from our annual surveys

Gardening offers the chance to do
some physical exercise, as can be seen
from the responses to our survey,
perceptions confirm that people
appreciate they are being active, with
84% scoring 4 or 5.

Also being able to work with others is a
key skill, acknowledging social
engagement and communication skills,
84% of our respondents reported that
they felt they could confidently work
with others, giving a score of 4 or 5.

Always encouraging people to learn, we are pleased to report that 89% of our survey respondents gave a
score of 4 or 5 (68% scoring 5) reporting that they were learning something new and 84% (score of 4 or
5) reported that they felt able to share their skills with others.
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The results demonstrate impacts are
achieved through Taking Root

activities include: improving physical
and mental well-being, developing

new knowledge, learning new skills,
nurturing fresh produce and learning

how to add this to our diets to
improve health and combating air
pollution, by adding more green

spaces.

OBJECTIVE 3: TO AMPLIFY THE VOICES IN OUR COMMUNITIES

TO INFLUENCE AND SHAPE LOCAL PLACES

#What we think
We do this by

creating opportunities for local residents to influence and shape local policy

We always make the most of
meeting up with our community
gardeners and volunteer growers
at the Doers’ meetings to gather
their input to shape our work
going forward, we talk, we listen,
we co-create.  We want to make
sure we design our services in
response to what our members
tell us they need and we also
recognise that our community has
the best ideas to shape their local
places, so we asked about:
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Places they want to visit to learn
Ways we can work together more 
Ideas for new sites and projects
Things they need to help with project sustainability
Best ways to keep in touch?

Contribution to academic research

This year we were invited to contribute to a research project called
‘Rurban Revolution’, which is a two-year interdisciplinary project
focused on the transformative potential of urban greening and food
growing, led by Cranfield University, in collaboration with the
Universities of Lancaster and Liverpool. One of the aims is to
evaluate the quality of soil, air and fresh produce in urban farms,
with the objective of proving that fruit and vegetables grown in
alternative systems to traditional agriculture are healthy and
nutritious for the consumer.  For more information, click on the link.
We extended the invitation to our members and 10 community
gardens are currently participating

We were interviewed as part of research led by the Public Health and
Policy department at the University of Liverpool, investigating the
environment that we live in, such as if we live close to or visit parks,
canals, and forests and how this can help us live a healthier life. The
research is based on the premise that communities living in low-
income areas can have poorer access to such spaces or use them less
and they also have less voice in decisions affecting their local
spaces, at either local or national level, and aims to work
collaboratively to identify poor quality and underused spaces
through citizen-led approaches.
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The Public Health Annual report 2019 this year focused on the issue
of air quality in Sefton, acknowledging the valuable contribution of
community growing and was delivered as a video, which you can
watch below. Taking Root are members of the Food Power Network
and take part in the NW regional learning network meetings quarterly
to exchange ideas, benefit from peer-to-peer learning and contribute
to the production of information and resources. This gives us a great
opportunity to find out about different approaches being adopted by
local communities to reduce food insecurity across the region and
also to shape and influence emerging policy and strategy. 

Improving our local spaces, greening our local environment for the benefit of the wider
community is as important aspect of our work which is recognised by our community
growers, as Andrew said, “The best thing that Taking Root does is create gardens and put
on events, I’d love it if we could have our own flower show like Tatton that is local to
Bootle”.

84% of our respondents ranked 4 or 5
when asked if they felt they were
doing something useful, an
improvement on previous years, we
feel this represents a growing
understanding with our members of
the valuable role they are playing in
upgrading the local environment.

Our success in awards this year has
shown us how determined our
community gardeners are, ready to
take on new challenges, proud of
Bootle, both in terms of place and
people, and keen to show what we
can do to those outside our borough . 

 
 Advocacy and influence

So What?

And our survey results add further evidence.

Confidence is growing all the time, and as Taking Root grows in numbers and achievements, we are now
delivering greater impact: connecting more people in our communities, adding more green spaces,
increasing biodiversity in our industrial, urban town and building civic pride.
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We organised a visit to meet the Senior Policy Officer for Biodiversity and Green Infrastructure at
Manchester City Council and invited along our partner Public Health, to find out more about the
implementation of  Nature Based Solutions. We were part of the conversation with Sefton MBC, in particular
the ward members in Linacre, about the possibility of a Living Wall in Linacre, Sefton, with the result that
the installation has been completed at Bootle Strand at the Washington Parade site in October 2020.
Hopefully the first of many!



THANK YOU FOR TAKING THE TIME TO READ ABOUT THE NEXT

CHAPTER IN OUR JOURNEY

We would like to thank Well Sefton, a Public Health initiative, for being with us on our journey from
2017 to 2020 and Sefton Council for their valued and on-going support.
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