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Back in 2004, staff at new 
regeneration agency South 
Sefton Development Trust 
- now known as Regenerus - 
were looking for a high-
profile project to launch  
the organisation.

As a result, representatives 
of the organisation met 
with a number of arts 
organisations to discuss 
possible partnerships.

One of these meetings was 
with Liverpool Biennial, the 
city’s international festival of 
contemporary art.

Senior figures at the Biennial 
were aware of the short-
term availability of Sir 
Antony Gormley’s Another 
Place sculptures, before they 
were due to be exhibited  
in New York.

Development Trust 
representatives were able to 
suggest a location they felt 
would appeal to the artist 
- Crosby beach, a unique 
meeting point of river and 
open sea, and industrial 
dockland and coastal park.

By the end of the meeting, 
the Another Place project 
was effectively under way...

Introduction



After around nine months 
of hectic preparations the 
sculptures were finally 
installed on Crosby beach  
in time for the official 
launch of the project in 
early July 2005.

Another Place immediately 
became an outstanding 
success, attracting thousands 
of extra visitors to Sefton, 
and winning a number of 
prestigious tourism and 
regeneration awards.

The sculptures became so 
popular that a campaign 
was launched to keep them 
in Crosby, and this too 
proved incredibly popular. 
In March 2007, thanks 
to the support of Sefton 
Council, the Iron Men 
officially became permanent 
residents of the borough.

The Ten Years of Another 
Place exhibition, and this 
programme, will provide 
you with a wealth of 
information about  
Antony Gormley’s  
acclaimed installation.

As for Regenerus, the 
organisation is still hard at 
work in the area, providing 
a wide range of support 
services to new and 
existing businesses, as well 
as pre-employment and 
professional development 
and business skills training. 
The agency is also  
involved in a number of 
important community  
and heritage projects.

For more information  
visit its website -  
www.regenerus.org.uk



 
Another Place consists of 
100 cast-iron, life-size figures 
spread out along three 
kilometres of the foreshore, 
stretching almost one 
kilometre out to sea. 

 
Prior to coming to Crosby 
the Iron Men had been 
exhibited on three previous 
occasions - in Cuxhaven, 
Germany in 1997, Stavanger 
in Norway in 1998 and in  
De Panne, Belgium in 2003.

 
Plans to install the sculptures 
on Crosby beach were 
first discussed by South 
Sefton Development Trust 
(now known as Regenerus) 
and Liverpool Biennial in 
summer 2004.



 
Antony Gormley approved 
the Crosby beach location 
on a visit to Sefton in 
September 2004, describing 
the site as ‘fantastic’ and 
praising its ‘strong  
industrial passion’.

 
However, the initial aim 
was for Another Place to 
be installed in Sefton on 
a temporary basis only, as 
plans were already in the 
pipeline for the sculptures 
to be exhibited in New  
York from November  
2006 onwards.

What I like about Crosby 
beach is that it’s a working 
beach, not a romantic, 
escapist idea of nature 
as wilderness. It’s got 
the wind farm, it’s got 
the leisure centre, it’s got 
the great container ships 
coming to and leaving the 
Mersey docks, it’s got  
the piles of scrap iron.

- Antony Gormley



 
Before the sculptures could 
be installed it was necessary 
to consult with a wide range 
of organisations including 
the local authority, 
environmental agencies, 
safety bodies, beach user 
groups and residents’ 
associations.

 
Most problematic of all 
was an application to the 
Government for a Marine 
Consent Licence to install 
100 immovable metal objects 
in a busy working river!

 
Remarkably all the necessary 
permissions and approvals 
were in place by early 
summer 2005. This had 
taken just seven months in 
Crosby - a process that had 
taken up to four years at  
the previous locations of  
the artwork.



 
The job of installing the 
Iron Men was given to a 
German company - Harms 
Brunnenbau - because of 
their previous experience of 
working with the sculptures.

 
The sculptures arrived from 
storage in Halifax on a low 
loader on Monday June 
15th 2005 - surely one of the 
most unusual lorry loads 
ever to cross the Pennines. 
On arrival they were placed 
in a compound at Crosby 
Leisure Centre which became 
an attraction in itself.

The work creates an open field. It infiltrates the daily 
life of the beach, and people walking their dogs, jogging 
and playing football become part of the work. When the 
beach is full the work disappears and you cannot tell 
what is living and what is sculpture.

- Antony Gormley



 
Working round the tides, 
the German crew of five 
men had less than three 
weeks to fix the sculptures 
in position. The final Iron 
Man was lifted into place 
just hours before the official 
launch of the installation on 
Friday July 1st.

 
The official launch of the 
project took place at Crosby 
Leisure Centre and was 
attended by more than 100 
guests including many art 
critics who had travelled up 
from London for the day.

 
Other guests included 
representatives of 
supporters and sponsors 
of Another Place including 
Sefton Council, Liverpool 
Biennial, the Mersey 
Waterfront programme, 
the Northwest Regional 
Development Agency,  
the Mersey Docks and 
Harbour Company and  
the Arts Council.

The relationship between the dogwalking, intelligent 
mobile bodies going up and down the beach and these 
static objects that continue from the near to the far is 
that they connect them, by being between them. They 
participate in the field, become part of it.

- Antony Gormley



 
The launch of Another Place 
attracted widespread media 
coverage including pieces in 
the national newspapers and 
on national TV and radio.

 
Another Place proved to be 
incredibly successful and 
soon a campaign was under 
way for the installation 
to stay on Crosby beach. 
Approval was finally given 
for the Iron Men to become 
permanent Sefton residents 
in March 2007.

The human perceptual world is limited by a horizon 
but there is always that human need to imagine what’s 
beyond it. That’s what this piece is about and why it’s 
called Another Place. It’s an open question where that 
place might be.

- Antony Gormley



 
All of the Another Place 
figures, which are at 
different depths in the sand, 
are staring into the distance 
at exactly the same point on 
the horizon – 248 degrees 
west of true north.

 
The Another Place 
sculptures are based on 
moulds of the artist’s own 
body. There were 17 moulds 
in all, each one taken at a 
slightly different moment  
in Antony Gormley’s 
breathing cycle.

 
As a result, some are 
relaxed, with the breath 
fully exhaled. Others are 
more tense, with the breath 
fully inhaled and the arms 
stiff and hands straight.



 
Each visitor sees Another 
Place in a slightly different 
way depending on the  
time of day, the weather  
and the tides.

 
Visitors may see all of the 
figures on view but often, 
because of the tides, some 
or all of them are partly or 
completely submerged.

This work is about there being no gap between the 
condition of art and the condition of life. It will be 
difficult to distinguish between what is a statue and 
what is a person. That, for me, is the condition of art I’m 
interested in - art engaging in life, allowing us to look at 
life itself as part of the object of contemplation.

- Antony Gormley



 
The Another Place 
sculptures - each of which  
is 6ft 2in tall and weighs 
about 700kg - were 
originally produced at 
foundry firms in Halifax (the 
Hargreaves Foundry) and 
West Bromwich (Joseph  
and Jesse Siddons Ltd).

 
The aim each time they have 
been exhibited has been 
to put the figures in similar 
locations, so at Crosby the 
ones that had previously 
been furthest out to sea 
were placed in the deepest 
water again.

 
The Crosby installation 
of Another Place was 
the first time that all the 
Another Place figures had 
disappeared from view at 
the highest tide.



 
During the course of their 
previous installations the 
Iron Men had evolved 
organic, weathered surfaces, 
and these have continued 
to evolve over the last ten 
years in Crosby, although 
there are huge differences  
in the changes between 
individual figures.

 
For the record, Antony 
Gormley says that he 
doesn’t have a favourite 
figure amongst the 100 
Another Place sculptures!

 
Each Iron Man has a 
metal wrist tag starting 
at number 1 in the north 
(Blundellsands) down  
to number 100 in the  
south (Seaforth).

Every time I install the work it infects the place and the 
place infects it. What is wonderful about Crosby is how 
many distinctive features play into the work. On the left 
we have the windfarm, on the right the leisure centre, 
which looks like an alien mothership.

- Antony Gormley



 
In 2006 Antony Gormley 
cast a second set of the 
same figures for a new 
installation called Time 
Horizon, set amongst a grove 
of olive trees and on hills in 
an archaeological park in 
Calabria, southern Italy. 

 
The Another Place sculpture 
that is farthest offshore is 
number 49 - nicknamed 
Barnacle Bill - who is almost 
one kilometre out to sea 
off the Blundellsands 
promenade.

 
However, because Crosby 
beach is a non-bathing 
beach with areas of soft 
sand and mud, and a risk 
of changing tides, visitors 
have always been advised to 
stay within 50 metres of the 
promenade at all times, and 
under no circumstances to 
attempt to walk out to the 
furthest sculptures.



 
In 2007 the artist produced 
Event Horizon which 
consisted of 31 similar 
figures, 27 made from 
fibreglass and four of cast 
iron. These were placed on 
top of prominent buildings 
along London’s South Bank. 

I think it’s important that the figures tell the story of their 
making. I would say that they’re very straightforward, 
man-made industrial fossils that take a particular life 
form at a particular moment and register it in  
elemental terms.

- Antony Gormley

 
In 2010 the Event Horizon 
sculptures were installed 
in New York at sites round 
Madison Square, and in 2012  
a similar installation was 
mounted in Sao Paulo, Brazil.

 
100 cast-iron figures were 
also involved in Antony 
Gormley’s 2010 installation 
Horizon Field. This time the 
sculptures were spread over 
150 square kilometres of 
the Austrian Alps, forming 
a horizontal line at 2,039 
metres above sea level.
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